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17 

ACTION SIG-02 

INFO OCT-OI AF-08 ISO-00 /OllW 

097414 

R 111355Z AUG76 
FM AMEMBASSY LILONGWE 
TO SECSTATE WASHDC 0000 

UNCLAS LILONGWE 0763 

E.O. 11652: N/A 
TAGS: ASIG 

SUBJECT: COMPLIANCE REPORT, INSPECTORS' RECOMMENDATIONS 

EMBASSY HAS COMPLIED WITH ALL RECOMMENDATIONSMADE BY THE 
FOREIGN SERVICE INSPECTORS EXCEPT AS EOLLOWS: 

7.4- 2. ONE OF THE THREE CONTRACT DRIVE POSITIONS HAS BEEN 
CONVERTED TO THAT OF AN AUTOMOTIVE MECHANIC. THERE IS 
ALREADY EVIDENCE OE SUBSTANTIAL SAVINGS IN VEHICLE 
MAINTENANCE AND REPAIR COSTS FOR THE POST. THE WAREHOUSEMAN 
WAS TERMINATED IN BLANTYRE PRIOR TO EMBASSY RELOCATING IN 
LILONGWE. ONE OF THE TWO MESSENGER/JANITOR POSITIONS IS PRESENTLY 
UNDER STUDY EOR POSSIBLE TERMINATION. 

7.4- 5. THE EMBASSY IS INVESTIGATING THE FEASIBILITY OF 
UTILIZING THE REGIONAL EINANCE DATA PROCESSING 
CENTER-PARIS' SERVICE FOR MAILING CHECKS DIRECTLY 
TO VENDORS. BEFORE DOING SO WE MUST BE CERTAIN THAT 
DELIVERY WILL BE AT LEAST AS ASSURED AS UNDER THE PRESENT 
SYSTEM AND THAT CONTROL CAN BE MAINTAINED. 

7.5- 12. CONSIDERING THE MOVE, RESETTLING PROBLEMS AND 
INCOMPLETED CONSTRUCTION, EMBASSY FEELS TIME ERAME GIVEN 
WAS INADEQUTE. WILL COMPLETE, HOWEVER BY SEPTEMBER 15. 

7.5- 13. WORKING ON THIS IN CONNECTION WITH 7.5-12. 

7.5- 15. CONCUR. 

UNCLASSIFIED 

PAGE 02 LILONG 00763 121006Z 

7.5- 16. CONCUR. NOTE: THE LEASE, WHICH APPLIES ONLY TO 
THE LAND, DOES NOT EXPIRE UNTIL 1985. 

7.5- 17. PERSONNEL RESPONSIBLE HAVE BEEN BRIEEED 
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CONCERNING PROPER ALLOCATION, ACCOUNTABILITY AND PROGRAMMING 
OF FUTURE NEEDS. 

STEVENSON 

UNCLASSIFIED 

« END OF DOCUMENT » 
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